MOREHEAD UTILITY PLANT BOARD
BOARD MEETING @ 12:00PM
August 25, 2015
[bookmark: _GoBack] 
Place of Meeting
	A board meeting of the Morehead Utility Plant Board was held Tuesday, August 25, 2015, at 12:00 p.m. at the office of the Morehead Utility Plant Board 135 S Wilson Ave, Morehead KY.

Board Members Present
            Porter Dailey, Chairman
	Russ Ward, Vice Chairman
	Charles Derrickson, Board Member
Jeff Barker, Board Member
Glen Teager, City Council Representative
	
Also Present
	Billy Winkleman, Interim General Manager
Benita Hammonds, Office Manager
Jim Neill, Technical Support
Larry DeHart, Morehead News
Earl Rogers, Attorney

Call to Order & Confirmation of Quorum
	Chairman Porter Dailey declared a quorum and called the meeting to order at 12:00 p.m.  Mr. Dailey welcomed Larry DeHart, from the Morehead News, to the meeting.
	
Approval of July 28, 2015 Board Meeting Minutes
A motion was made by Jeff Barker and seconded by Charles Derrickson to approve the minutes of the board meeting held on July 28, 2015.  The motion was unanimously approved.

Accept July 31, 2015 Financial Report
	The Interim General Manager, Billy Winkleman reports that the water and sewer revenue has increased by $38,000 (16%) and $56,000 (25%) compared to last July.
The gas department margin is about $30,000 for the month and close to the prior year at this time. There were no significant budget variances in gas department operating expenses other than the purchased gas which relates directly to the gas revenue and the price of natural gas.
The water system and plant expenses are up 36% ($54,000).  The majority of that difference is from one category.  The chemical expenses at the WTP are $50,000 higher than last year and over budget by $35,000.  First, chemicals are generally a seasonal purchase and tends to stabilize over the year; however with the excessive rain this year, a much higher concentration of chemicals have been needed to properly treat the water taken into the system from the river. There does not appear to be any other material variances to budget for the year in the water system and plant.
The sewer department expenses are at 10% ($15,000) over budget and reflect about 24,000 (17%) above the prior year’s expense. The category creating the most material variance from the budget is lift station expense in the amount of $25,000 over the July budget. These expenses can fluctuate greatly from month to month, however the grinder pumps have continued to create somewhat more maintenance than expected and as replacements and repairs are made, newer technology is being used to avoid some of the additional costs. 
The General and Administrative expenses are slightly less for July than the previous year and at only 89% of the budgeted amounts.
The total operating expenses were about $30,000 over budget when factoring out the variance in actual gas purchased to budget. The water and sewer revenue is about $94,000 over the July revenue budget. The monthly debt service transfers for July were not made until August. When factoring in those debt service transfers for the water and sewer departments, the year end result is about even with the budgeted amounts.  The July financial statements reflect a bottom line positive variance to the operating budget in the amount of about $31,000.  For additional information see the attached statements.
Chairman Dailey met with Tim Eldridge, CPA and Billy Winkleman, Interim General Manager to discuss modifying the financial report formatting. Mr. Eldridge is requesting to wait until new software is installed and fully functional to utilize the capabilities of that product. Glen Teager voiced his agreement.   
A motion was made by Glen Teager, and seconded by Charles Derrickson to accept the July 31, 2015 financials.  The motion was unanimously approved.

Reports-General Manager                                       
	 The Interim General Manager, Billy Winkleman, pointed out that on 7/7/15 and 7/15/2015 there were heavy rains and lightning strikes at the water treatment plant. The heavy rain caused muddy water which requires more chemicals to properly treat the water. This is reflected in the July 2015 monthly budget analysis. The water treatment plant report is attached for any additional information.
	Russ Ward, Vice-Chairman entered the meeting at this time.
	At the WWTP they have submitted for a new Kentucky Pollutant Discharge Elimination System (KPDES) Permit.  If this is approved as is there will be a savings in the chemicals and the lab analysis testing.  
	Also the plant has received 100% score on the annual Discharge Monitoring Report-Quality Assurance (DMR-QA) study.  They have gone 22 years in a row in receiving it.  Additional information is attached in the WWTP report.
	In the Administrative Department, Billy Winkleman reports that the water loss for July 2015 was 7.99%.   See July 2015 Administrative Department Report for additional information.
	The Maintenance Department is painting fire hydrants.  They are working with Gary Clarke with the Morehead Fire Department, in getting this done per their specs.  The total fire hydrants in our system are 270.  Additional information is in the July 2015 Monthly Report.
A motion was made by Glen Teager, and seconded by Russ Ward to accept the General Managers Report.  The motion was unanimously approved.

KIA Loan Debt Service/Revenue
	The Chairman pointed out that loan forgiveness is not available on the Kentucky 801/158 Sewer Extension Project and the Sunnybrook Development Sewer Line Extension Project. The combined estimated monthly payments for the projects are about $12,000 for an annual debt service in the amount of $55,937 and $83,906, respectively.  The annual depreciation reserve payments will be $2500 and $3800.  There will be a shortfall in revenue from the initial customers added at this time but the long term projected cash flows from these two projects should justify the investment.

Software Update
	The first software training will be October 19, 2015.  This training will take place on site.

New Business

Approve KY 801/158 Sewer Extension and Sunnybrook Development Sewer Extension Engineering Proposals
	There was a meeting of the committee to select engineers for the KY 801/158 Sewer Extension and the Sunnybrook Development Sewer Extension Engineering Proposals. You will see attached the minutes of the meeting along with the recommendation of the engineers chosen for each project.  There are certain qualifications and rankings that are required by Kentucky Infrastructure Authority that are processed through Rural Development. After the rankings for each engineer were added, the two engineers were chosen. The engineer chosen for the KY 801/158 Sewer Extension was Eclipse Engineers. Jackson Group was chosen for the Sunnybrook Development Sewer Extension Project.
	A motion was made by Russ Ward, seconded by Charles Derrickson to accept Eclipse Engineers for the KY 801/158 Sewer Extension. The motion was unanimously approved.
	A motion was made by Glen Teager, seconded by Jeff Barker to accept Jackson Group for the Sunnybrook Development Sewer Extension Project.  The motion was unanimously approved.

Ratify Payment of Monthly Bill
A motion was made by Glen Teager, seconded by Russ Ward to ratify payment of monthly bills for July 2015 as presented. The motion was unanimously approved.

GM Search
	The Chairman indicated that he planned for the Board to have a Special Meeting at 9:00 a.m., August 28, 2015, for the purpose of conducting two interviews for the vacant General Manager position and further indicated that other Special Meetings may be called related to the search process.

Executive Session
	Chairman Dailey requested to go into closed executive session to discuss personnel related to the General Manager search.  	
	A motion was made by Russ Ward and seconded by Charles Derrickson to go into closed executive session at 12:39 p.m.  The motion was unanimously approved.
	A motion was made by Glen Teager and seconded by Russ Ward to come out of the closed executive session at 12:55.  The motion was unanimously approved.

Meeting Adjourned
	Meeting Adjourned at 12:55p.m.
							

________________________	
							Porter Dailey, Chairman

___________________________________
Billy Winkleman, Interim General Manager
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