[bookmark: _GoBack]MOREHEAD UTILITY PLANT BOARD REGULAR
SCHEDULED BOARD MEETING @ 12:00PM
February 23, 2015
 
Place of Meeting
	A regular scheduled board meeting of the Morehead Utility Plant Board was held Monday February 23, 2015, at 12:00 p.m. at the office of the Morehead Utility Plant Board 135 S Wilson Ave, Morehead KY.

Board Members Present
            Porter Dailey, Chairman
Russ Ward, Vice Chairman
	Charles Derrickson, Board Member
Glen Teager, City Council Representative
Jeff Barker, Board Member
	
Also Present
	Mike Nickell, General Manager/Board Secretary
Earl Rodgers, Campbell, Rogers & Hill, PLLC
Benita Hammonds, Office Manager
Rhelda Toler-Administrative Assistant

Call to Order & Confirmation of Quorum
	Chairman, Porter Dailey, declared a quorum and called the meeting to order at 12:00 p.m.  Mr. Dailey welcomed Rhelda Toler, Administrative Assistant and Benita Hammonds, Office Manager to the board meeting
	
Approval of January 26, 2015 Minutes
A motion was made by Russ Ward, and seconded by Glen Teager to approve the minutes of the board meeting held on January 26, 2015.  The motion was unanimously approved.

Accept January 31, 2015 Financial Report
	The General Manager reported that the total revenue is 100% of budget as expected and 6.9% higher than last year.  
The normal timing differences of gas purchased versus billed affecting net margins in the gas department will decrease as we move toward warmer weather and there will be an increased spread in the gas margins in the months to come.  The gas department margin is about $70,000 higher than prior year. 
 The water system and plant expenses are up 5.0% ($52,300) from the previous year and at 94% of the budget.  
The sewer department expenses are at 105% ($51,000) of budget and this reflects about $125,000 (13.4%) above prior year’s expense level at this time.
All the departmental expenses are running near or below budget other than sludge removal costs at the sewer plant.
General and administrative expenses are at 97% of budget with no significant variances.
	The projection through the remainder of the year should allow MUPB to finish the year near its expected levels of operating income, capital outlay expenditures and all debt service transfers and payments made as anticipated.
	 The General Manager also pointed out that a line has been added to the MUPB Budget Analysis for the amended budget referencing the 2010 Disaster Recovery Project.  The money has not yet been received, but once it does it will be included the Budget Analysis.
A motion was made by Charles Derrickson, and seconded by Jeff Barker to accept the January 31, 2015 financials.  The motion was unanimously approved.

Reports-General Manager                                       
	The General Manager reported on the capital expenditures.  The total expenses to date include as follows:
		Sewer I&I Rehab		  $7784.01
		Water Line/Meter Rehab       $22,780.86
		Blacktopping		           $12,261.57
		Duplex Stations Upgrade       $30,864.24
		New Parts Building		  $6,703.47
		Billing Software	            $26,782.50
		Residential Grinder Pumps     $52,126.66
		SCADA & Computer Upgrade $9,107.80
		Electronic Gas Pump Monitor  $9,000.00
		Gas System                               $8,824.65
		Pump Replacement (WTP)       $2,768.98
 
	The water loss for December is 4.81%.  The overall average water loss for the year of 2014 is 7.78%.  
The WTP has been pumping at capacity for the month. Larry Tackett, Maintenance Supervisor, along with the workers, continue to look for leaks.  Mr. Nickell has contacted Bath Water and Rowan Water and determined that they have found some leaks in their systems. The Water Plant has pumped about 1.5 million gallons more than the prior month. Customers have been calling in with frozen water, some water pipes have busted and the General Manager pointed out was that customers have been leaving their water running to prevent frozen pipes.
The Maintenance Department has been working on the new parts building. 
The training for the month was PPE Safety training and was attended by thirteen employees. See attached Maintenance Department Report for the Month of February 2015 for additional information.
	The WTP has received letters from Kentucky Utilities and Delta Gas in regards to pending rate increases. Kentucky Utilities will be increasing 9.7% and Delta Gas 7%.   Phillip Adkins, Charlie Gardner and Donnie Davis attended KRWA Management Conference at the Morehead Conference Center.  See attached February 2015 Water Treatment Report for more information.
	The WWTP crew installed VFD’s in the control panel at Pack Estates Sewer Pump Station during the upgrade. The energy efficiency and cost will improve due to this installation. Based on a comparison of the costs before and after the 2010 Flood, the total savings  due to increased blower efficiency and VFDs is about $50,000 per year. See the attached February 2015 Wastewater Plant Report for more information.
	A motion was made by Russ Ward, and seconded by Glen Teager to accept the General Managers Report.  The motion was unanimously approved.

Risk Management Plan
	Mr. Nickell has had no contact or any update from EPA since the last meeting.

 Software Update
	There have been no changes in the implementation plan since the last meeting.

Personnel Update
	The General Manager reported that on February 9, 2015, Larry N. Lambert died of a brain aneurysm. Morehead Utility Plant Board employees are deeply saddened by his loss. Mr. Nickell is currently waiting another week before looking at advertising internally for his position as Gas Crew Leader.  
	The Water Crew Leader position, as discussed at the last board meeting, will be announced at the same time as the Gas Crew Leader.

Website Upgrade
	The General Manager and Jim Neill have been meeting weekly and discussing ways to revise the website. Consideration of conducting a user survey and choice of web design companies have been the main items of discussion.
	There will be a (User Survey) preliminary survey questionnaire (see attached) on how MUPB can improve the site.  There will be three options and the plan is to implement item 3 to use both options:

1. Put the survey on the website, with the web address printed on the bills.
2. Do a separate mailing to all of our customers.
3. Do both (website and paper mailing). 

Jim Neill has been in contact with Tracy Williams, Chamber of Commerce to find out who did their website. The Chamber is planning to upgrade their site and gave us two potential vendors that are chamber members, Stanchion PR and Print+pixel PR.  The portfolios of both companies appear to be acceptable.
	Mr. Neill has been in contact with Stanchion PR, and had a meeting scheduled with them on 2/18/15 that was cancelled due to weather. That meeting has been rescheduled to 2/20/15 due to weather. We will be in contact with Print+Pixel PR as well looking at other options.
	The Chairman opened up discussion on how you can drive customers to the website by offering incentives. For example, if someone would switch their electric heat to gas, Morehead Utility Plant Board might pay for the cost of conversion. As a result MUPB would get that person as a gas customer.  He also pointed out that customers could use the website to find out what MUPB is doing. Glen Teager expressed that a utility website is used more for information/support. He feels that Morehead Utility Plant Board should not invest a lot of money into this. The Vice Chairman, Russ Ward agreed that it could get very costly. He pointed out that the current webpage just needs to be updated. Mr. Ward feels that MUPB could get a student intern to help with that upgrade.  He will check into this for Morehead Utility Plant Board.	
	The General Manager said he will continue soliciting the survey and use the results for future planning to go forward.

New Business

Approve Personnel Policy Revision
	Mr. Nickell presented the Personnel Policy Manual Revision to the board.  Attached you will find the changes and each item has been identified individually by page number and description to the Personnel Policy Manual.
	The General Manager recommends that the board make a motion to approve the Personnel Policy Manual Revision. 
	A motion was made by Charles Derrickson, and seconded by Glenn Teager to accept and approve the Personnel Policy Manual Revisions. The motion was unanimously approved.
  
Approve Bylaws/Operational Revision
	The changes in the Morehead Utility Plant Board of Directors Operational Procedures were presented by Mr. Nickell.  One revision is to change the title to “Operational Procedures.”  The other items to be revised are attached.  
The General Manager recommended that the board accept and approve the revisions to the Morehead Utility Plant Board of Directors Operational Procedures.
A motion was made by Glen Teager, and seconded by Charles Derrickson to accept and approve the Morehead Utility Plant Board of Directors Operational Procedures Revisions. The motion unanimously approved.

New Business

Ratify Payment of Monthly Bill
A motion was made by Russ Ward, seconded by Glen Teager to ratify payment of monthly bills for January 2015 as presented. The motion was unanimously approved.
	
Old Business
	No old business

Meeting Adjourned
	Meeting Adjourned at 12:45p.m.
							________________________	
							Porter Dailey, Chairman
______________________________
Robert M. Nickell, General Manager


