[bookmark: _GoBack]MOREHEAD UTILITY PLANT BOARD REGULAR
SCHEDULED BOARD MEETING @ 12:00PM
January 26, 2015
 
Place of Meeting
	A regular scheduled board meeting of the Morehead Utility Plant Board was held Monday January 26, 2015, at 12:00 p.m. at the office of the Morehead Utility Plant Board 135 S Wilson Ave, Morehead KY.

Board Members Present
            Porter Dailey, Chairman
Russ Ward, Vice Chairman
	Charles Derrickson, Board Member
Glen Teager, City Council Representative
Jeff Barker, Board Member
	
Also Present
	Mike Nickell, General Manager/Secretary
Larry DeHart, Morehead News
Earl Rodgers, Campbell, Rogers & Hill, PLLC
Benita Hammonds, Office Manager
Tim Eldridge, Eldridge, Jackson, & Leedy PLLC
Rhelda Toler, Administrative Assistant


Call to Order & Confirmation of Quorum
	Chairman Porter Dailey declared a quorum and called the meeting to order at 12:00 p.m.  He recognized and welcomed Larry Dehart from the Morehead News.
	
Approval of December 2, 2014 Minutes
A motion was made by Jeff Barker, and seconded by Russ Ward to approve the minutes of the board meeting held on December 2, 2014.  The motion was unanimously approved.

Accept November 30, 2014 & December 31, 2014 Financial Report
	The General Manager reported that the total revenue was about 6.2% higher ($271,000) than last year, but below budget. The gas revenues have begun to move toward budget and should bring the total revenue closer to budget within the next 60 days. The water revenue is at 99% of the budgeted revenue and 4.2% ($60,000) higher than last year. The sewer revenues through six months are at 97% of budget and 9% ($122,700) higher than last year.  
	The gas department margin is lower than compared to prior year. For the next several months there will be a lot of fluctuation in the gas department margins due to the lag between the usage to the billing which is further complicated by the intensity and severity of the cold weather. There were no significant budget variances in gas department operating expenses other than the purchased gas which is seasonal and relates directly to the gas revenue.  
	The water system and plant expenses are up 5% ($44,600) from last year and about 96% of budget.  Chemicals for WTP had been running under budget, but now leveled out at 96% of the year to date budget. There does not appear to be any unusual transactions this month in the water system and plant.
	The sewer department expenses are at 109% ($82,200) over budget and reflect about $143,000 (17.9%) above the prior year’s expense level. The majority of the costs over budget relate to three specific issues.  The ultra violet lights used at the plant had to be replaced ($10,000) due to faulty bulbs, (evaluation by the supplier is being performed at this time.) There was a substantial amount of sludge that had to be removed and/or disposed of in a more expensive manner than normal operations (about $69,000.)  Lab testing and supplies expense is about $16,000 over the year to date budget due to increased testing related to the establishment of certified lab.
	The general and administrative department expenses are at 96% of the current year to date budget with no individually significant variances. 
	The total operating expenses were about $24,000 under budget when factoring out the variance in actual gas purchased to budget.  The water and sewer revenue is about $54,000 below the pro-rated annual revenue budget; therefore there is a small negative variance in the overall water and sewer system operations to the budget. The overall December 2014 financial statements reflect a bottom line negative variance to the budget in the amount of about $356,000. This is due primarily to the margin on gas not yet reflecting as much as predicted ($308,000 variance through December 31, 2014). This gas margin will continue to change in the coming months.
	Porter Dailey pointed out the increase in tap fees compared to last year. Mr. Nickell explained that most of the tap fees for this month were for sewer taps. He also asked about the Worker’s Compensation credit. Rhelda Toler explained that there was a refund sent back to MUPB due to overpayment. Jeff Barker questioned if MUPB bills the I-64 work monthly. The General Manager explained that they are billed quarterly. 
A motion was made by Charles Derrickson, and seconded by Glen Teager to accept the December 31, 2014 financials.  The motion was unanimously approved.

Reports-General Manager                                       
	The General Manager reported on the capital expenditures.  They are as follows:
		Sewer I&I Rehab			    $7784.01
		Water Line/Meter Rehab      		 $22,780.86
		Blacktopping		         		 $12,261.57
		Duplex Stations Upgrade      		 $30,228.58
		New Parts Building			   $6,703.47
		Billing Software	           		 $26,782.50
		Residential Grinder Pumps     	 $52,126.66
		SCADA & Computer Upgrade	   $9,107.80
		Electronic Gas Pump Monitor  	   $9,000.00
	
The MSU Farm Sewer Project will be ready for bidding by the end of March 2015.  Mr. Dailey asked if MUPB will be paying for this.  Mr. Nickell explained that MSU will be reimbursing the organization for it. 

	The water loss for the month is 11.07%.  Larry Tackett, Maintenance Supervisor, along with the workers, continues to look for leaks.  The internal goal for water loss this year is to stay under 10%.  
The maintenance department, along with other departments, has been taking “Competent Employee Training” classes. The two classes include Trenching & Shoring and Confined Space Entry.  Mr. Dailey stressed the important of these classes by giving an example of no Worker’s Compensation claims.  MUPB has none.  See attached report for more information.
	The WTP has installed a new computerized feed system to the ATAD Building. This will improve use of chemicals efficiency. See attached report for more information.
	The WWTP has completed hauling sludge and filtrate from the ferric backup. See attached report for more information.
		In the Administrative Department, MUPB currently have 743 customers signed up for bank draft and 1500 website hits; (909 of those are from other countries.) See attached report for additional information.
	A motion was made by Glen Teager, and seconded by Russ Ward to accept the General Managers Report.  The motion was unanimously approved.

Risk Management Plan
	The General Manager reported that EPA hasn’t followed up with him to date.

 Software Update
	Mr. Nickell reported that he has updated the board members via email.

Personnel Update
	The General Manager reported that Chuck Davis’ last day at the WWTP was January 19, 2015.  He had retired from MUPB and came back to work part time for us to help cover third shift. He has taken a full time position with the Department of Forestry at Cave Run. He will be operating the package sewer plant for the Twin Knobs Campground. Dale Estep, Lab Trainee, which was hired five months ago, was transferred to third shift to fill Chuck’s vacancy on third shift. 
Jared Stewart was hired full time on January 12, 2015 to become Lab Technician Trainee at the Wastewater Treatment Plant. He originally was hired as summer help and is doing really well. We had him training at the WTP to fill vacancy when Charlie Gardner leaves. Charlie had also retired from MUPB and was working 100 hours per month to cover shift. With Jared accepting the position at the Wastewater Treatment Plant, MUPB will now need to hire someone to replace Charlie Gardner at the Water Treatment Plant. The new hire at the WTP, Phillip Atkins will be coming to first shift to work with Bruce Cecil as Maintenance Coordinator Trainee as well as be an operator.  Bruce will be retiring in the next couple of years.
Morehead Utility Plant Board has advertised internally for Water Crew Leader created when Kenny Cornett was promoted to Assistant Maintenance Superintendent.  There will not be a new hire for this position. Larry Tackett, Maintenance Superintendent, is training with Billy Winkleman to pick up his duties when he leaves in May of this year.

Payment Via Bankdraft Incentive
	The General Manager presented a proposal for a “Customer Incentive for using Bank Draft" to the MUPB board members for consideration. Presently there are 743 of the 4898 customers or 15% that pay their bill by bank draft. It is convenient to our customers because of the ease of payment and to MUPB because it is more efficient.
	He proposed that MUPB offer customers not utilizing bank draft, a one-time incentive in the form of a $10 credit on their first bill after signing up for bank draft. We would track these customers to make sure it is a one-time incentive. There would be no penalty to the customer for cancelling. We believe that the majority of customers, would continue using the service once they sign up for bank draft.
	Therefore, he recommended that the board make a Motion to authorize the General Manager to implement the $10 Customer Incentive to encourage our customers to utilize our Bank Draft Option.
	A motion was made by Russ Ward, seconded by Jeff Barker to authorize the General Manager to implement the “Customer Incentive for using Bank Draft to Pay Bill.”  The motion was unanimously approved.  

New Business

Ratify Payment of Monthly Bills
A motion was made by Glen Teager, seconded by Charles Derrickson to ratify payment of monthly bills for December 31, 2014 as presented. The motion was unanimously approved.

Approve Budget Amendment
	Mr. Nickell is requesting the Morehead Utility Plant Board to amend the 2014-2015 Budget due to the 2010 Disaster Recovery Fund Resolution. This is reimbursement for the flood damage expenses of the 2010 Flood that was not covered by FEMA (5.2% local match).  FEMA covered 90% with state contributions of 4.8% and a local match of 5.2%. MUPB procured a $3,000,000 KIA loan with 20% forgiveness and because of that forgiveness, a portion ($183,775 of the $344,640) will have to be paid toward the KIA Flood Recovery Loan. We are not allowed to duplicate reimbursement. There is an administrative cost to Gateway Area Development for $6,676. The balance left after disbursing those funds  will be $154,190.
	The funding requires MUPB to apply through the Mayor’s office on their behalf.  Morehead City Council and the Mayor have passed and signed the documents necessary to receive the funding and now MUPB needs to amend its budget to receive the funds from the City.
	See attached copy of the resolution and amended budget for review. The changes on the budget are demoted with an asterisk.
	Mr. Nickell recommended that the board make a motion to adopt the Attached Resolution Approving Budget Amendment No. 1. A motion was made by Glen Teager, seconded by Russ Ward to adopt the Resolution Approving Budget Amendment No. 1.  The motion was unanimously approved.

Website Upgrade
	The General Manager, Mike Nickell, is recommended replacing the dated website that MUPB is currently using. The new website should enable open communication between MUPB and its customers. The two choices for creating an updated website would be to utilize in-house personnel or outsource the work to a third party. See attached proposal on the advantage and disadvantages for both. Mr Nickell recommended that the board by consensus to allow him to start the process. The Chairman expressed that the best choice would be to outsource the work.  He pointed out that building a website is easy but maintaining it is not. The organization should find ways to drive customers to view and use the website. Glen Teager, City Council Representative, pointed out that until we create a need for the use of the website by customers, potential customers or staff, that he doesn’t feel that we need to pay for a new website. At this time Chairman Porter Dailey recommended that the General Manager proceed with the development of the website.
 A motion by Charles Derrickson, and seconded by Glen Teager to allow the General Manager to begin the process of implementing a new website.  The motion was unanimously approved.

Old Business
	No old business

Meeting Adjourned
	Meeting Adjourned at 12:47p.m.
							________________________	
							Porter Dailey, Chairman
_________________________
Robert M. Nickell, General Manager


