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BOARD MEETING @ 12:00PM
July 27, 2015
 
Place of Meeting
	A board meeting of the Morehead Utility Plant Board was held Tuesday, July 27, 2015, at 12:00 p.m. at the office of the Morehead Utility Plant Board 135 S Wilson Ave, Morehead KY.

Board Members Present
            Porter Dailey, Chairman
	Russ Ward, Vice Chairman
	Charles Derrickson, Board Member
Jeff Barker, Board Member

Board Members Absent
Glen Teager, City Council Representative
	
Also Present
	Mike Nickell, General Manager/Secretary
Benita Hammonds, Office Manager
Rhelda Toler, Administrative Assistant
Larry DeHart, Morehead News
Earl Rogers-Attorney

Call to Order & Confirmation of Quorum
	Chairman, Porter Dailey, declared a quorum and called the meeting to order at 12:00 p.m.  Mr. Dailey expresses that this is a “historic meeting”.  The General Manager, Robert Nickell, is retiring on 8/1/2015 so this will be his last board meeting.  He has 21 years of service, and the only General Manger with Morehead Utility Plant Board with the most years of service since it was created.
	
Approval of June 30, 2015 Board Meeting Minutes
A motion was made by Charles Derrickson, and seconded by Russ Ward to approve the minutes of the board meeting held on June 30, 2015.  The motion was unanimously approved.

Approval of July 2, 2015 Special Board Meeting Minutes
A motion was made by Jeff Barker, and seconded by Russ Ward to approve the minutes of the special board meeting held on July 2, 2015.  The motion was unanimously approved.

Approve KY 801 and KY 158 Sewer Extension Project Resolution
	Kentucky Infrastructure invited Morehead Utility Plant Board to submit a loan application for the KY 801 and KY 158 Sewer Extension Project (SX21205036).  The City of Morehead approved this at their last City Council meeting.  The application will have to go through the City of Morehead but Morehead Utility Plant Board will be responsible for executing the paper work. 
	KIA requested to have a selection committee for the engineers for the project.  The committee consists of Billy Winkleman, Interim General Manager, Larry Tackett, Maintenance Supervisor, and Robert M. Nickell.  The board members approved this committee.
	Mr. Dailey is asking this committee for a business plan on how to amortize the loan.  The board will need detail on the cost, annual expenses, and what kind of revenue will benefit MUPB.  The General Manager pointed out that the project will take one to two years to complete before pay back will start on loan.  
	A motion was made by Charles Derrickson, and seconded by Jeff Barker to approve the KY 801 and KY 158 Sewer Extension Project Resolution (SX21205036).   The motion was unanimously approved.

Approve Sunnybrook Development Sewer Line Extension Resolution
	Kentucky Infrastructure also invited MUPB to submit a second application for the Sunnybrook Development Sewer Line Extension (SX21205029).  This project was also approved through the City of Morehead at their last Council Meeting.  
	The same committee was selected to choose the engineers for this project that was chosen for the KY 801 and KY 158 Sewer Extension Project (SX21205036).
	The Chairman asked for the same guidelines for a business plan on the sewer project as he did for the KY 801 and KY 158 Sewer Extension Project. Jeff Barker asks if the sewer line is big enough to handle this project.  Mr. Nickell points out that it was.
	A motion was made by Russ Ward, and seconded by Charles Derrickson to approve the Sunnybrook Development Sewer Line Extension Resolution (SX21205029).  The motion was unanimously approved.

Accept June 30, 2015 Financial Report
	The total revenue is nearly equal (+13,000.00) to last year, and 104% of yearly budget through the year end. The water revenue is 103% of the budgeted revenue and 7.9% ($222,000.00) higher than last year.  The sewer revenues for the year are at 101% of budget and 14.6% ($397,000.00) higher than last year. 
The gas department margin is about $12,000.00 lower than previous year finishing very close to the prior year as anticipated.  There were no significant budget variances in gas department operating expenses other than the purchased gas which relates directly to the gas revenue and the price of natural gas.
The water system and plant expenses are up 10.2% ($182,000.00) from last year but right at 100% of the budgeted year to date amount (+2700.00).  Engineering is about $46,000.00 over budget at the WTP for the year, however unless the final inventory adjustments change the year end expenses significantly, that over budgeted amount has been offset by the lower chemical costs and repairs and maintenance expenses.
The sewer department expenses are at 110% ($171,000.00) over budget and reflect about 111,000.00 (621%) above prior year’s expense.  The most significant variance for the year relates unanticipated costs for sludge removal and lab testing/supplies expenses that were incurred during mid-year.
General and administrative expenses are at 98% of budget and after final year-end adjustments spread the employee benefit variances to each department, we anticipate that this department will be very close to 100% of the budgeted amounts.	
The total operating expenses were about $140,000.00 over budget when factoring out the variance in actual gas purchased to budget. The water and sewer revenue is about $130,000.00 over the annual revenue budget. In summary for the water and sewer departments, the year end result is about even with the budgeted amounts.  The overall year-end financial statements reflect a bottom line positive variance to the operating budget in the amount of about $51,000.00.
A motion was made by Russ Ward, and seconded by Jeff Barker to accept the June 30, 2015 financials.  The motion was unanimously approved.

Reports-General Manager                                       
	The General Manager reports on the capital expenditures.  The total expenses to date include as follows:
		Sewer I&I Rehab				$98,951.81*
		Water Line/Meter Rehab         		$49,131.86*
		Blacktopping		             		$24,362.19*
		Duplex Stations Upgrade         		$87,098.07
		New Parts Building	              		$35,639.16*
		Billing Software	              		$26,782.50
		Residential Grinder Pumps       	          $127,729.70*
		Equipment Replacement                                $12,953.60*
		SCADA & Computer Upgrade 		$19,756.63*
		Electronic Gas Pump Monitor  		  $9,000.00
		Gas System                              		  $8,824.65
		Pump Replacement (WTP)      		$13,879.22*
 		MSU Farm Sewer Project	 		$99,000.75*

	The Chairman is looking at modifying the amount of detail on financial reporting.  He is suggesting going to quarterly financials instead of monthly.  He will discuss at later date. See monthly reports from each department for additional information. 
A motion was made by Jeff Barker, and seconded by Russ Ward to accept the General Managers Report.  The motion was unanimously approved.

Software Update
	The first software training will start on 8/10/2015 through 8/11/2015.

New Business
Mr. Dailey requested a revision for a one time exception to section V of the Personnel Policy related to Compensatory Time to allow the current GM to be paid for up to 100 hours of his accrued compensatory time.
A motion was made by Russ Ward, seconded by Jeff Barker to make a onetime exception to Section V of Personnel Policy Manual for the purpose of compensating Robert M. Nickell, General Manager for up to 100 hours of his accrued compensatory time.  The motion was unanimously approved.
Porter Dailey reports that currently 20 applications have been received for the positon of General Manager.  It is still open for individuals to apply.  
Mr. Billy Winkleman will be starting on August 1, 2015 as Interim General Manager until someone has filled the General Manager’s position.
The Chairman reminds the board members of the Public Reception being held at the Morehead Conference Center honoring Robert M. Nickell on July 29, 2015.  The celebration will be from 5:00 to 7:00 P.M.
	The MUPB Employees will be honoring Mr. Nickell with a “Roast” and a steak dinner held at the Morehead Utility Plant Board Maintenance Shop on July 30, 2015 at 12:00 P.M.
	The Chairman shakes Mr. Nickell’s hand and quotes “well done”.  Russ Ward expresses his gratitude and thanked him for doing a good job.
	The General Manager reflects on his first day he started, July 18, 1994.  He remembers all the challenges he has had in the 21 years of service.  He credits the Morehead Utility Plant Board organization as a whole for his success and accomplishments while being employed there.  It has been a good 21 years.  

Ratify Payment of Monthly Bill
A motion was made by Jeff Barker, seconded by Charles Derrickson to ratify payment of monthly bills for June 30, 2015 as presented. The motion was unanimously approved.

Meeting Adjourned
	Meeting Adjourned at 12:33p.m.
							
________________________	
							Porter Dailey, Chairman

_________________________
Robert M. Nickell, General Manager
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