[bookmark: _GoBack]MOREHEAD UTILITY PLANT BOARD SPECIAL
BOARD MEETING @ 12:00PM
June 1, 2015
 
Place of Meeting
	A special board meeting of the Morehead Utility Plant Board was held Monday June 1, 2015, at 12:00 p.m. at the office of the Morehead Utility Plant Board 135 S Wilson Ave, Morehead KY.

Board Members Present
            Porter Dailey, Chairman
	Charles Derrickson, Board Member
Glen Teager, City Council Representative
Jeff Barker, Board Member
	
Also Present
	Mike Nickell, General Manager/Secretary
Benita Hammonds, Office Manager
Rhelda Toler, Administrative Assistant
Larry DeHart, Morehead News

Call to Order & Confirmation of Quorum
	Chairman, Porter Dailey, declared a quorum and called the meeting to order at 12:00 p.m.  
	
Approval of April 27, 2015 Minutes
A motion was made by Glen Teager, and seconded by Charles Derrickson to approve the minutes of the board meeting held on April 27, 2015.  The motion was unanimously approved.

Accept April 30, 2015 Financial Report
	The total revenue is about 2.6% higher ($225,000.00) than last year, and 107% of year to date budget through March 2015.  The water revenue is 101% of the budgeted revenue and 6.2% ($144,000.00) higher than last year.  The sewer revenues through ten months are at 100% of budget and 13% ($293,000.00) higher than last year. 
The gas department margin is about $39,000.00 higher than previous year.  There were no significant budget variances in gas department operating expenses other than the purchased gas which relates directly to the gas revenue and the price of natural gas.
The water system and plant expenses are up 4.8% ($74,200.00) from previous year and about 99% of the budget.  
The sewer department expenses are at 104% ($62,500.00) over budget and this reflects about $130,000.00 (9.5%) above prior year’s expense level at this time.
General and administrative expenses are at 95% of budget with no significant variances.
	The total operating expenses were about $28,000.00 under budget when factoring out the variance in actual gas purchased to budget. The water and sewer revenue is about $25,000.00 over the pro-rated annual revenue budget. The overall February financial statement reflected a bottom line positive variance to the operating budget in the amount of about $344,000.00. About $57,000.00 of this variance relates to the timing of a grant received which is being prorated on budgeted revenues.  When this has been factored out the seasonal variation from gas revenues has nearly normalized, this puts the real positive variance to the budget through April at about $287,000.00.  See attached MDA for additional information.
A motion was made by Jeff Barker, and seconded by Glen Teager to accept the April 30, 2015 financials.  The motion was unanimously approved.

Reports-General Manager                                       
	The General Manager reported on the capital expenditures.  The total expenses to date include as follows:
		Sewer I&I Rehab		    $7,784.01
		Water Line/Meter Rehab          $22,780.86
		Blacktopping		              $12,261.57
		Duplex Stations Upgrade          $87,098.07*
		New Parts Building	              $29,030.27*
		Billing Software	              $26,782.50
		Residential Grinder Pumps       $78,667.10
		SCADA & Computer Upgrade $11,756.63*
		Electronic Gas Pump Monitor    $9,000.00
		Gas System                                 $8,824.65
		Pump Replacement (WTP)         $4,768.26*
 		MSU Farm Sewer Project	     $9,147.92*

	The water loss for April 2015 is 16.5%.   
	The General Manager reported to the board that the first reading for 2015-2016 Budget passed through the City Council on May 11, 2015.
	Jeff Barker asked if MUPB kept grinder pumps in stock.  Mr. Nickell explained that the pricing on the pumps is cheaper when purchased in larger quantities and therefore they are purchased in bulk and kept in stock to be ready when needed.
The Chairman, Porter Dailey, asked how the Bank Draft Incentive Program is doing. Benita Hammonds, Office Manager explained that Morehead Utility Plant Board had 26 to sign up this month and the program was doing well. See attached all monthly reports for additional information.	
A motion was made by Charles Derrickson, and seconded by Jeff Barker to accept the General Managers Report.  The motion was unanimously approved.

Risk Management Plan
	Mr. Nickell reported that he has no update.

 Software Update
	The General Manager explained that Logics is extracting data at this time. The first training session is scheduled for August 10-11, 2015.

Personnel Update
	Kathy Whitt, Customer Service Representative has been out with her husband, Larry, since April 28, 2015.  With complications after surgery, he is still in critical condition at University of Kentucky Hospital in Lexington on a ventilator.
	Amy Bowman, Customer Service Representative has been out with her newborn adopted son since May 1, 2015. 
	Sydnie Tackett, was hired for summer help for the office starting on May 26, 2015. She is a college student at Kentucky Mountain Bible College and resides in Morehead.
	Matthew Andrews, has returned to work on May 18, 2015 at the maintenance department for his second summer.  

New Business
	No new business.

Ratify Payment of Monthly Bill
A motion was made by Glen Teager, seconded by Jeff Barker to ratify payment of monthly bills for April 30, 2015 as presented. The motion was unanimously approved.

Old Business
	No old business

Meeting Adjourned
	Meeting Adjourned at 12:16p.m.
							________________________	
							Porter Dailey, Chairman
_________________________
Robert M. Nickell, General Manager


