[bookmark: _GoBack]MOREHEAD UTILITY PLANT BOARD
“Special” BOARD MEETING @ 12:00PM
June 30, 2015
 
Place of Meeting
	A special board meeting of the Morehead Utility Plant Board was held Tuesday, June 30, 2015, at 12:00 p.m. at the office of the Morehead Utility Plant Board 135 S Wilson Ave, Morehead KY.

Board Members Present
            Porter Dailey, Chairman
	Russ Ward, Vice Chairman
	Charles Derrickson, Board Member
Glen Teager, City Council Representative
Jeff Barker, Board Member

	
Also Present
	Mike Nickell, General Manager/Secretary
Benita Hammonds, Office Manager
Rhelda Toler, Administrative Assistant
Larry DeHart, Morehead News

Call to Order & Confirmation of Quorum
	Chairman, Porter Dailey, declared a quorum and called the meeting to order at 12:00 p.m.  
	
Approval of June 1, 2015 Minutes
A motion was made by Glen Teager, and seconded by Russ Ward to approve the minutes of the board meeting held on June 1, 2015.  The motion was unanimously approved.

Accept May 31, 2015 Financial Report
	The total revenue is about 2.3% higher ($221,000.00) than last year, and 106% of year to date budget through May 2015. The water revenue is 102% of the budgeted revenue and 7.3% ($187,000.00) higher than last year. The sewer revenues through eleven months are at 101% of budget and 14.1% ($350,000.00) higher than last year. 
The gas department margin is about $36,000.00 higher than the previous year and expectations are that gas margins will end the year very close to the prior year.  There were no significant budget variances in gas department operating expenses other than the purchased gas which relates directly to the gas revenue and the price of natural gas.
The water system and plant expenses are up 4.9% ($96,200.00) from previous year and about 97% of the budget.  Repairs and maintenance for the water plant continue to run under the budgeted amounts (86%).
The sewer department expenses are at 106% ($91,000.00) over budget and this reflects about $140,000.00 (9.1%) above prior year’s expense at this time.
General and administrative expenses are at 94% of budget with no significant variances.
	The total operating expenses were about $49,000.00 under budget when factoring out the variance in actual gas purchased to budget. The water and sewer revenue is about $72,000.00 over the pro-rated annual revenue budget. The overall May financial statement reflected a bottom line positive variance to the operating budget in the amount of about $313,000.00. About $30,000.00 of this variance relates to the timing of a grant received which is being prorated on budgeted revenues.  When this has been factored out the seasonal variation from gas revenues has nearly normalized, this puts the real positive variance to the budget through May at about $283,000.00.   
Disregarding the grant revenues and normal gas revenue variances due to seasonal and unit price fluctuations, total revenue is about $90,000 (1%) above the year to date budgeted amounts.  The gas margins are similar to the previous year and about $250,000.00 above budget.  This is due to the winter cold snap which produced financial results similar to the prior year. 
The departmental expenses are near or below budget other than the sludge removal cost at the sewer plant. MUPB remains on course to finish the year above its expected levels of operating income and improved from the prior year. The capital outlay operating expenditures are within budget and comparable to the prior year. All debt service transfers and payments have been made.  Morehead Utility Plant Board’s cash position at year end should be somewhat stronger than anticipated in the 2015-2016 budget due to the higher water and sewer revenues as well as the strong gas department margins. See attached Management Discussion and Analysis/Executive Summary for additional information.  
A motion was made by Glen Teager, and seconded by Jeff Barker to accept the May 31, 2015 financials.  The motion was unanimously approved.

Reports-General Manager                                       
	The General Manager reported on the capital expenditures.  The total expenses to date include as follows:
		Sewer I&I Rehab				  $7,784.01
		Water Line/Meter Rehab         		$33,254.65*
		Blacktopping		             		$16,986.77*
		Duplex Stations Upgrade         		$87,098.07
		New Parts Building	              		$32,000.27*
		Billing Software	              		$26,782.50
		Residential Grinder Pumps       		$89,217.13*
		SCADA & Computer Upgrade 		$11,756.63
		Electronic Gas Pump Monitor  		  $9,000.00
		Gas System                              		  $8,824.65
		Pump Replacement (WTP)      		$13,879.22*
 		MSU Farm Sewer Project	 		  $9,147.92

	Once again, Morehead Utility Plant Board has been awarded the Kentucky League of Cities Safety Grant in the amount of $1500.00.  The Kentucky Gas Association awarded MUPB with the annual gas award.  The organization has received this award twelve years in a row. Chairman, Porter Dailey, acknowledged this is a great accomplishment. 
A motion was made by Charles Derrickson, and seconded by Russ Ward to accept the General Managers Report.  The motion was unanimously approved.

Personnel Update
	Zak Cline was hired for the maintenance department on June 3, 2015. He is currently attending school to become a full time Fire Fighter for Lexington Fire Department and will work for MUPB through the summer.
	Beth Long was hired at the Water Treatment Plant as a WTP Trainee on June 11, 2015. She has a background in law, biology and water compliance in Frankfort, KY.
	Perry Lewis was hired at the Maintenance Department as a Maintenance Worker I trainee on June 11, 2015. His previous employer was Northcutt and Son in Morehead.
	The General Manager, Mike Nickell, announced that he is retiring on August 1, 2015.  His last day of work will be July 31, 2015. Glen Teager expressed what a good job Mike has done. Mr. Teager remembered when Mr. Nickell first started and has been very impressed with what he has done. Porter Dailey also pointed out that he has put his “heart and soul” into the organization for the past 21 years. He has been the longest serving General Manager at MUPB since its inception. Mr. Dailey has been very happy with his accomplishments to make it a better company. Morehead Utility Plant Board will honor Mr. Nickell with a steak dinner within the company and a community celebration held at the Conference Center.

New Business
	No new business.
 
Ratify Payment of Monthly Bill
A motion was made by Glen Teager, seconded by Charles Derrickson to ratify payment of monthly bills for May 31, 2015 as presented. The motion was unanimously approved.

Change Board Meeting Date for Future
	The Chairman requested that the future board meetings be changed from the last Monday of the month at 12:00 p.m. to the last Tuesday of the month at 12:00p.m.  This needs to be done to better fit the schedules of the current board members.  This change will be included in the Operations Procedures Manuel. 
	A motion was made from Charles Derrickson and seconded by Glen Teager to change the current board meeting time and day from the last Monday of the month at 12:00 p.m. to the last Tuesday of the month at 12:00 p.m.  The motion was unanimously approved.

Executive Session
	Mr. Dailey requested to go into closed executive session to discuss personnel items.  	
	A motion was made by Glen Teager and seconded by Russ Ward to go into closed executive session at 12:28 p.m.  The motion was unanimously approved.
	A motion was made by Glen Teager and seconded by Charles Derrickson to come out of executive session at 12:45.  The motion was unanimously approved.

Meeting Adjourned
	Meeting Adjourned at 12:47p.m.
							________________________	
							Porter Dailey, Chairman
_________________________
Robert M. Nickell, General Manager


