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SCHEDULED BOARD MEETING @ 12:00PM
March 30, 2015
 
Place of Meeting
	A regular scheduled board meeting of the Morehead Utility Plant Board was held Monday March 30, 2015, at 12:00 p.m. at the office of the Morehead Utility Plant Board 135 S Wilson Ave, Morehead KY.

Board Members Present
            Porter Dailey, Chairman
Russ Ward, Vice Chairman
	Charles Derrickson, Board Member
Glen Teager, City Council Representative
	
Also Present
	Mike Nickell, General Manager/Secretary
Earl Rodgers, Campbell, Rogers & Hill, PLLC
Benita Hammonds, Office Manager
Rhelda Toler-Administrative Assistant
Tim Eldridge, CPA-Eldridge Jackson, & Leedy PLLC

Call to Order & Confirmation of Quorum
	Chairman Porter Dailey declared a quorum and called the meeting to order at 12:00 p.m.  The chairman recognized and welcomed Tim Eldridge, CPA of Eldridge Jackson, & Leedy PLLC, Benita Hammonds, Office Manager, and Rhelda Toler.
	
Approval of February 23, 2015 Minutes
A motion was made by Glen Teager, and seconded by Russ Ward to approve the minutes of the board meeting held on February 23, 2015.  The motion was unanimously approved.

Accept February 2015 Financial Report
	The total revenue is 104% of budget which is ($160,000) 2.4% higher than last year through February reported by the General Manager. 
The increased gas usage vs realized revenues will be reflected more completely next month. The coldest days of this year were in February. The gas department margin is about $16,000 lower than this time last year. 
 The water system and plant expenses are up 2.9% ($34,700) from previous year and about 95% of the budget.  
The sewer department expenses are at 103% ($36,000) over budget and this reflects about $131,000 (12.4%) above prior year’s expense level at this time.
General and administrative expenses are at 95% of budget with no significant variances.
	The overall February financial statement reflect a bottom line negative variance to the budget in the amount of about $15,000, but the year to date income has improved by about $153,000 from the prior year.  The Chairman asked if Tim Eldridge had anything to add.  He replied that he did not. See attached MDA for additional information.
A motion was made by Charles Derrickson, and seconded by Russ Ward to accept the February 28, 2015 financials. The motion was unanimously approved.

Reports-General Manager                                       
	The General Manager reported on the capital expenditures.  The total expenses to date include as follows:

		Sewer I&I Rehab		   $7,784.01
		Water Line/Meter Rehab         $22,780.86
		Blacktopping		             $12,261.57
		Duplex Stations Upgrade         $34,714.24
		New Parts Building		   $9,972.47
		Billing Software	             $26,782.50
		Residential Grinder Pumps      $77,827.10
		SCADA & Computer Upgrade  $9,107.80
		Electronic Gas Pump Monitor   $9,000.00
		Gas System                                $8,824.65
		Pump Replacement (WTP)        $3,548.93

 	Chairman Dailey, asked about the Cranston Road Project expenses. Mr. Nickell pointed out that the expenses are a part of the Gas System Expenses.
	The water loss for February is 14.03%.   
	Mr. Nickell reported that the WTP had some problems with the water due to snow and heavy rain. They have worked around the clock to get problems resolved. From a question from Chairman Dailey regarding the clogged screens, the General Manager explained that we have to get divers to come in to remove debris and clean the screen where water is pumped in from the lake. He also pointed out that when this happened all storage water tanks were full and the problem was resolved without any loss of water availability to the customers. See attached all monthly reports for additional information.	
A motion was made by Russ Ward, and seconded by Charles Derrickson to accept the General Managers Report.  The motion was unanimously approved.

Risk Management Plan
	Mr. Nickell reported nothing at this time.

 Software Update
	The General Manager has no update at this time.  Mr Nickell confirmed that the software installation is still on track to be completed by the end of December 2015.

Personnel Update
	The General Manager reported that Jeremy Lewis, Maintenance Worker II, was promoted to Gas Crew Leader (vacancy left by Larry Lambert’s death).  The vacancy created by Jeremy’s promotion will be filled soon.  
	Frank Harper, Equipment Operator, was promoted to Water Crew Leader position vacancy created when Kenny Cornett was promoted to Assistant Maintenance Superintendent. The vacancy created by Kenny’s promotion will not need to be filled at this time.
	As reported last month, MUPB will be hiring someone to replace Charlie Gardner at the WTP.  Charlie is flexible and is willing to work as needed until someone is hired and trained for third shift. After the new hire is trained, Phillip Atkins will be coming to first shift to work with Bruce Cecil as Maintenance Coordinator Trainee as well as be an operator. Bruce will be retiring in the next couple of years.

Website Upgrade 
	The General Manager opened up the discussion on upgrading the MUPB website.  After review the board decided to table the Website Upgrade and no action was taken.
	A motion was made by Charles Derrickson, and a seconded by Glen Teager.  The motion was unanimously approved.

New Business

Ratify Payment of Monthly Bill
A motion was made by Glen Teager, seconded by Russ Ward to ratify payment of monthly bills for February 2015 as presented. The motion was unanimously approved.

Closed Executive Session
	A motion was made by Russ Ward, and seconded by Charles Derrickson to enter into closed executive session at 12:45 p.m. to discuss legal and personnel matters.  The motion was unanimously approved.
	A motion was made by Charles Derrickson, and seconded by Russ Ward to exit closed executive session at 1:08 p.m.
Old Business
	No old business

Meeting Adjourned
	Meeting Adjourned at 1:08p.m.
							________________________	
							Porter Dailey, Chairman
_________________________
Robert M. Nickell, General Manager


