MOREHEAD UTILITY PLANT BOARD 
BOARD MEETING @ 12:00PM
March 29, 2016
 
Place of Meeting
	A board meeting of the Morehead Utility Plant Board was held Tuesday, March 29, 2016, at 12:00 p.m. at the office of the Morehead Utility Plant Board 135 South Wilson Ave, Morehead KY.

Board Members Present
            Porter Dailey, Chairman
Glen Teager, City Council Representative
	Charles Derrickson, Board Member

Board Members Absent
	Russ Ward-Vice Chairman
	Jeff Barker-Board Member
	
Also Present
	Holly McGrath, Rosas, General Manager
	Billy Winkleman, Consultant
Larry DeHart, Morehead News
Earl Rogers, Attorney
Tim Eldridge, Baldwin CPA
Benita Hammonds, Office Manager
Rhelda Toler, Administrative Assistant
Kevin Mayhorn, Purchasing Agent

Call to Order & Confirmation of Quorum
	Chairman, Porter Dailey, declared a quorum and called the meeting to order at 12:00 p.m.  

Approval of February 23, 2016 Board Meeting Minutes
[bookmark: _GoBack]	The Chairman, Porter Dailey, asked for a change to be made to the February 23, 2016 minutes.  Under the Closed Executive Session, Legal and Contractual section of the minutes, he is asking to add land accusation for the reason for the closed executive session.
After the change was made a motion was made by Charles Derrickson, and seconded by Glen Teager to approve the minutes of the board meeting held on February 23, 2016.  The motion was unanimously approved.

Accept February 2016  Financial Report
	The General Manager, Holly Rosas goes over the financial highlights through February 2016.  This includes:

(1) The water and sewer revenue is 7% or $299,000.00 above the budgeted amounts.
(2) The WTP expenditures in line with overall budget after some volatility in the first several months.
(3) The WWTP expenses are 6% or $52,000.00 over budget.  The lift station expenditures account for the majority of the overage.
(4) The water and sewer systems at the maintenance department, expenses are at 100% of budget.
(5) The gas department, due to the mild winter, is contributing $156,000.00 less than budgeted through eight months of year.
(6) The total spent in capital projects through February 2016 is $457,000.00 out of $980,000.00 budgeted.
(7) The net variance to operating revenue and expense budget is positive through eight months by $367,000.00.

A motion was made by Glen Teager, and seconded by Charles Derrickson to accept the February 2016 financials.  The motion was unanimously approved.  

Reports-General Manager                                       
	Ms. Rosas reports that the WTP average daily water treated is (85%) and the average water treated is 74%.  The overall yearly average is 72%.  See the February 2016 WTP Report for additional information.
	The WWTP has found leak on the roof in the ATAD (Auto Thermal Aerobic Digester) building causing bad odor.  To repair roof in house the project will cost $40,000.00.
	The Division of Water did an inspection at the WWTP and the plant scored 100%.  They reported that the WWTP was a model plant.  The WWTP February 2016 Report is attached with additional information.
	Ms. Rosas points out the Maintenance Department installed two residential gas taps.  
The General Manager, Holly Rosas, reports that MUPB has found three water leaks that contributed to the water loss.  These areas include Wilson/Knapp Tank, the 12” water line at the MRC and a 6” water line on Rawcell St.  See February 2016 Maintenance Department report for additional information.
The Administrative Department reports a water loss of 8.40% for February 2016. Also MUPB has received some reimbursement from FEMA.  It was from the 2015 Flood in the amounts of $8090.86 and $3667.86 totaling $11,758.72.  See the Administrative Office February 2016 Report for additional information. 

Prelimary Proposed 2016-2017 Budget
	Ms. Rosas presented a proposal to increase tap fees.  See attached Tap Fees and Estimated Costs for information.
	Tim Eldridge, CPA, did a water and sewer rate analysis (Stabilization Charges.) After doing the calculations the rate proposal for both utilities are 4%. See attached for additional information on the rate analysis.
	The 2016-2017 Budget Proposal is based on the 4% water and sewer rate increase.  It also has a 3% increase for employee raises.  
	The General Manager reviews and discusses the items on the budget.  See the budget attached for additional information.  
A motion was made by Charles Derrickson, seconded by Glen Teager to approve the General Managers report.  The motion was unanimously approved.	

Ratify Payment of Monthly Bills
A motion was made by Glen Teager, seconded by Charles Derrickson to ratify payment of monthly bills for February 2016 as presented. The motion was unanimously approved.

Meeting Adjourned
Meeting Adjourned at 12:52p.m.
________________________	
							Porter Dailey, Chairman

_________________________
Holly Rosas, General Manager
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