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BOARD MEETING @ 12:00PM
May 31, 2016
 
Place of Meeting
	A board meeting of the Morehead Utility Plant Board was held Tuesday, May 31, 2016, at 12:00 p.m. at the office of the Morehead Utility Plant Board 135 South Wilson Ave, Morehead KY.

Board Members Present
            Porter Dailey, Chairman
	Russ Ward, Vice Chairman
	Jeff Barker, Board Member
	Glen Teager, City Council Representative
	Charles Derrickson, Board Member

Also Present
	Holly McGrath, Rosas, General Manager
	Billy Winkleman, Consultant
Larry DeHart, Morehead News
Earl Rogers, Attorney
Jim Neill-Technical Support
Rhelda Toler, Administrative Assistant
Kevin Mayhorn, Purchasing Agent

Call to Order & Confirmation of Quorum
	Chairman, Porter Dailey, declared a quorum and called the meeting to order at 12:00 p.m. He welcomed all visitors.

Approval of April 26, 2016 Board Meeting Minutes
A motion was made by Jeff Barker, and seconded by Charles Derrickson to approve the minutes of the board meeting held on April 26, 2016.  The motion was unanimously approved.

Accept April 2016 Financial Report
	Holly Rosas, General Manager, goes over the financial highlights through April 2016.  This includes:

(1) The water and sewer revenue is 6.6% or $333,000.00 above the budgeted amounts.
(2) The WTP expenditures are $36,000 (2.8%) over budget after some volatility in the first several months.
(3) The WWTP expenses are 8.9% or $103,000.00 over budget.  The lift station expense is ($48,300) and other repairs and maintenance ($34,000) account for the majority of that coverage.
(4) The water and sewer systems at the maintenance department expenses are 3% over budget which mainly relates to allocation of maintenance personnel between water, sewer, and gas.
(5) The gas department is currently contributing near the same margin as budgeted and appears that it should close out the year very near budget.
(6) A total of $603,000 (61.5%)  of the budgeted $980,000 has been spent in capital projects through March 2016
(7) A total of $694,000 (70.8%) of the budgeted $980,000 in capital projects has been expended.
(8) The net variance to operating revenue and expense budget is positive through ten months by $400,189.00.

A motion was made by Glen Teager, and seconded by Jeff Barker to accept the April 2016 financials.  The motion was unanimously approved.  

Reports-General Manager                                       
Ms. Rosas reports that the WTP average daily water treated is (64%) and the overall yearly average is 69%. She points out that since the completion of the filter re-hab and Clear Well this has helped the average. See the April 2016 WTP Report for additional information.
She also reports that one of the raw water pumps went down and more lift stations needed repaired at the WWTP.  These expenses are up because of that. See the April 2016 WWTP Report for additional information.
	The General Manager reports that the gas department at the maintenance shop has installed one 1” gas tap.  She also reports that there was an 8”main water leak at 707 East Main St.  See attached the April 2016 Maintenance Department Report for additional information.
The Administrative Department reports a water loss of 8.51% for April 2016 and the yearly average is 12.44%.  See the Administrative Office April 2016 Report for additional information.
A motion was made by Glen Teager and seconded by Russ Ward to accept the General Managers report.  The motion was unanimously approved. 

New Business
	The Chairman, Porter Dailey, term of 24 months will be ending as of July 2016.  
A motion was made by Glen Teager and seconded by Russ Ward to remove Section 3 Line B from the Morehead Utility Plant Board of Directors Operational Procedures. That states that “The Board Chairperson may serve in Office for a maximum of four (4) consecutives years” The motion was unanimously approved.
	Ms. Rosas notified the board, that MUPB is terminating its contract with Logic’s software. She feels that it is in the best interest of MUPB to terminate the contract and look at updating our current Able Soft billing software. If Able Soft is unable to be upgraded, MUPB with rebid the billing software.



Ratify Payment of Monthly Bills
A motion was made by Charles Derrickson, seconded by Jeff Barker to ratify payment of monthly bills for April 2016 as presented. The motion was unanimously approved.




Old Business
	The 2016-2017 Annual Budget was not approved by City Council.  They did not approve the 3% increase for all employees.  They asked to take out the increase and bring back to City Council for approval. The $45,801.63 that was removed for salary increases was put back in the Capital Project for Sewer System Rehab. 
	The Sunnybrook Sewer Project is on standby at this time. The General Manager recommends stop this project due to lack of interest in hooking onto sewer in this area.  The debt service for this project has a final deadline to decide is June 30, 2016.
A motion was made by Glen Teager, and seconded by Charles Derrickson to withdraw application for the Sunnybrook Sewer Project at this time.  The motion was unanimously approved.


Meeting Adjourned
Meeting Adjourned at 12:33p.m.





________________________	
							Porter Dailey, Chairman

_________________________
Holly Rosas, General Manager
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