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BOARD MEETING @ 12:00PM
September 27, 2016
 
Place of Meeting
	A board meeting of the Morehead Utility Plant Board was held Tuesday, September 27, 2016, at 12:00 p.m. at the office of the Morehead Utility Plant Board 135 South Wilson Ave, Morehead KY.

Board Members Present
            Porter Dailey, Chairman
	Russ Ward, Vice Chairman
	Glen Teager, City Council Representative
	Charles Derrickson, Board Member
	Jeff Barker, Board Member

Also Present
	Holly McGrath-Rosas, General Manager
Benita Hammonds, Administrative Manager
Kevin Mayhorn, Financial Coordinator
Billy Winkleman, Consultant 
Tim Eldridge, CPA
Brad Stacy, Morehead News


Call to Order & Confirmation of Quorum
	Chairman, Porter Dailey, declared a quorum and called the meeting to order at 12:00 p.m. He welcomed all visitors.

Approval of July 28, 2016 Board Meeting Minutes and Special Meeting Minutes September 13, 2016
A motion was made by Glen Teager, and seconded by Russ Ward to approve the minutes of the board meeting held on July 28, 2016 and September 13, 2016.  The motion was unanimously approved.

Accept June 2016  Financial Report
	Holly Rosas, General Manager, goes over the financial highlights Final Pre Audited June Year End 2016.  This includes:

(1) The water and sewer revenue 7.7% ($471,000) above the budgeted amounts. 
(2) The WTP expenditures are $117,000 (7.6%) over budget. The difference relates to higher personnel costs related to training and coverage needed for certified plant operators ($91,500) and $49,000 of raw water intake pump repair costs with chemical costs closing the year $29,000 under budget.
(3) The WWTP expenses are 8.5% or ($117,000) over budget. Lift station expense ($55,000), higher personnel costs related to training and coverage needed for plant operators ($59,000) account for the majority of the increased costs.
(4) The water and sewer systems at the maintenance department expenses are 3.6% ($46,500) over budget for the year with some additional engineering costs ($7,200) and about $26,000 of water system maintenance costs over budget. The maintenance costs were reflected through the year-end adjustments for some reclassified capital expenditures and inventory adjustments.
(5) The gas department is closed out the year contributing about $97,500 above budgeted margin.
(6) A total of $847,000 (86%) of the budgeted $980,000 in capital have been expended. There are some budgeted items that will not be completed in this fiscal year and plan to be re-appropriated in the new fiscal year.
(7) The net variance to operating revenue and expense budget is positive for the year by $330,000.


Accept July 2016 Financial Report
	Holly Rosas, General Manager, goes over the financial highlights through July 2016.  This includes:

(8) The water revenue is slightly (1.6%) ahead of budget ($4,500) and sewer revenue is under budget by $25,000 (91.6%).
(9)  The WTP expenditures are $6,500 (4.5%) over budget. The difference relates to some earlier repair and maintenance costs higher than budget for July. This has been offset partially by some other categories running under budgeted amounts. It’s too early in the year to assume any trends on various accounts. The water plant expenses will be watched closely to determine any unnecessary spending.  
(10) The WWTP expenses are 2.3% or ($2,800) over budget. Several categories are over and under budget. It will take a few months to level out some of these seasonal expenses.  
(11) The water and sewer systems at the maintenance department expenses are 4.7% ($5,800) under budget for the year with no significant variances to individual budget line items.
(12) The gas department is currently contributing about $19,000 less than budgeted margin for the one month and no particular concern about any items in the gas department for now.
(13) A total of $34,000 (3%) of the budgeted $1,127,000 in capital projects has been expended. 
(14) The net variance to operating revenue and expense budget is positive for July by $2,900.

A motion was made by Jeff Barker, and seconded by Russ Ward to accept the July and July 2016 financials.  The motion was unanimously approved.  

Reports-General Manager                                       

Water Treatment Plant (WTP)-

Ms. Rosas reports that the WTP average daily water treated is (66%) and the overall yearly average is 67%. She reports that the WTP has ordered 2 raw water pump bases for repairs at the intake, and that Beth Long passed her Class IV Water Treatment exam and is now a 3rd shift operator. See the July 2016 WTP Report for additional information.

Wastewater Treatment Plant (WWTP)-

The General Manager reports that the WWTP Lab passed biomonitoring for the 3rd quarter and Passed DMR-QA Study 36 for 2016. She also reports that the roof on the ATAD building has been repaired. See the June 2016 WWTP Report for additional information.

Maintenance Department-
	
The General Manager reports that maintenance department repaired two main line water breaks.  One 6” line on S. Blair and a 6” line at St. Claire.  These breaks contribute to the water loss. See attached the July 2016 Maintenance Department Report for additional information. She also reports that Gateway Ad has completed the scanning project consisting of all MUPB infrastructure maps, drawings, and blue prints now available electronically.


Administration Department-

The Administrative Department reports a water loss of 12.81% for August 2016 and the yearly average is 12.53%.  Automatic bank draft payments are at 1042.  She also notifies the board that there will be a Plaque Dedication held at the WWTP for the 2010 Flood on October 13, 2016. Ms. Rosas informs the board that we are working with Able Soft to update our current billing software to the latest version.   See the Administrative Office August 2016 Report for additional information.

A motion was made by Charles Derrickson and seconded by Jeff Barker to accept the General Managers report.  The motion was unanimously approved. 

New Business
	
Approval for Eclipse Engineering to move forward with the water distribution study:

Ms. Rosas informs the board of the cost estimate to complete the study. She plans to come back next month and amend the internal budget to fund the cost of the study.	

Ratify Payment of Monthly Bills
A motion was made by Glen Teager, seconded by Russ Ward to ratify payment of monthly bills for July and August 2016. The motion was unanimously approved.


Old Business
	




Meeting Adjourned

Meeting Adjourned at 12:38p.m.





________________________	
							Porter Dailey, Chairman

_________________________
Holly Rosas, General Manager
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